2019-2020 Distiricti Goals

Distiricti: Distiricti 4 C5

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 100% of incoming Club Ofcers will completie Club Ofcer tiraining.
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Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Offcer ttraining process
| will encourage tthe Disttrictt GLT Coordinattor tto include Club Offcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Offcer learning eventts

Addittonal actton ittems tto achieve tthis goal
ONSET:

A. Esttablish witth tthe Global Leader Tean{GLT) Chair, Region and Zones Chairs: Training dattes ttmes; and locattons ffor
tthe Club Offcers Training based on ttheir Regions

B. Review: tthe curriculum and insttructtonal programs ffor tthe ffve regional club offcers ttraining sessions witth tthe GLT
Chair and Training Sttaff Program

C. Conffrm: dattes ttmes; and locattons ffor tthe ffvé05) Regional Club Offcer Training Sessions witth GLT Chair and
Training Sttaff

D. Insure tthatt all Region and Zone Chairs and Club Offcers are made aware offhow tto access and use tthe LCI ttraining
assetts available tto tthe Club Offcers

E. Insttttutte a ttraining program tthatt all Club Offcéif§ tthey are unable tto attend one off tthe ff@8) Regional Training
sessions), complette tthe selff ttraining offcers modules prior tto tthe sttartt off ttheir year

ONGOING:

A. Conttactts Mainttain conttactts witth GLT ChaRegion and Zone Chairs and Club Offcers in tterms off attendance witth
heavy emphasis on tthe lastt tthree weeks prior tto tthe ttraining

ANALYSIS AND EVALUATION:

A. Upon completton off all ffvg05) Regional Club Offcer Training Sessions , an analysis off tthe resultts will be shared witth
tthe GLT Chaiy Region, and Zones Chairs, and iff needed an addittonal ttraining offerings will be esttablished

DISTRIBUTE:

A. Region and Zone Chairs will disttributte tthe analysis off tthe off tthe ffndiglgsttronic and hard copiey tto tthe
membership via tthe Club Presidentts and Secrettaries

FUTURE:

A. GLT Chair working witth Region and Zone Chairs will esttablish a plan ffor any addittonal ttraining needed in tthis area
(Club Offcer Training ).

B. Will esttablish witth tthkstf2nd Governors and GLT Chair dattes ttmes, and locattons, and recruitt insttructtors ffor tthe ffve
regional ttraining sessions ffor Lion Yea2020-2021 (May and June 2020).

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action ltiems:
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| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply ffor Leaderhship Developmentt Funding tto offsett tthe costt off Zone

Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal

A. Esttablish Witth tthe GLT Chair a ttraining session ffor Regio(RC) and Zones Chairs (ZC), prior tto Club Offcers Training:
Training datte ttme; and locatton ffor ttheir RGZCs Training.

B. During tthe RC¢ZCs Training, GLT Chair will ensure tthatt partt off tthe ttraining is tto work witth ALL RCs and ZCs tto
esttablish clear and meaningfful goals in line witth tthe Disttrictt GoveRit039;s and GAT Team&#039;s goals, especially
ffocusing on rettentton off memberincreasing women members; and sttrengtthening small and sttruggling Clubs

C. Review: tthe curriculum and insttructtonal programs ffor tthe RZ€s ttraining session witth tthe Training Sttaff Program
D. GLT Chair will Conffrm: datte ttme; and locatton ffor tthe RGZCs Training Sessions witth Training Sttaff

E. Insure tthatt all RG&ZCs are made aware off how tto access and use tthe LCI RGZC web page in tthe Member Centter

ONGOING:

A. Conttactts GLT Chair will mainttain conttactts witth RZEs in tterms off attendancewitth heavy emphasis on tthe lastt
tthree weeks prior tto tthe ttraining

ANALYSIS AND EVALUATION:

A. Upon completton off RC§ZCs Training Session, an analysis off tthe resultts will be shared witth tthe GLT Chair and RIGs
and, iff needed,an addittonal ttraining offering will be esttablished

DISTRIBUTE:

A. RCs/ZCs will receive tthe analysis off tthe off tthe ffndiigkecttronic and hard copiey ffor ttheir use

FUTURE:

A. GLT Chair working witth RC§ZCs will esttablish a plan ffor any addittonal ttraining needed in tthis aréRCs/ZCs
Training).

B. GLT Chair will esttablish witth tthistf2nd Governors, datte ttme, and locatton, and recruitt insttructtors ffor tthe ffutture
RCs/ZCs ttraining session ffor Lion Yea2020-2021 (May and June 2020).

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§0 qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtffying qualiffed candidattes ffor insttttuttes.

Custiom goal and action itiems
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Goal 1: Arttculattng tthe Global Leadership Team{GLT) Program:

A. Esttablish an advisory developmentt supportt tteam ffor tthe GLT Training Prograiftse Team should come ffrom tthe Global Actton Team
(GAT), tthe Vice Disttrictt Governot¥DG); tthe Region and Zone Chairs and tthe General Membership off tthe Disttrictt

B.Uttlize tthe RC$ZCs as a conduitt ffor infformatton tto tthe Club Offcers and otther enttttes
C. Using tthe GLT Training Team develop a plan tto arttculatte tthe program and itts objecttves tto tthe Disttrictt

D. Recruitt menttors and menttees tto a program review nightt

Goal 2: Cabinett Meettng Forums and Training

A. The Disttrictt GLT Coordinattor will presentt reportts on tthe Cabinett Meettng Tra{fioygm Name; Presenttef and number off Lions in
attendance) and will requestt evaluattons ffrom tthe Lions parttcipatt¢tshese evaluattons are ffor tthe GAT Team and Forum
Trainers/Presenttery

Goal 3: Menttorship Program
A. Develop Webinar Program ffor tthe Menttorship Program

B. The purpose off tthis program is tto offer fforward tthinking ttraining tto ve{férarf05) years plus and new Lions (less tthan ttw¢02)
years tto ulttmattely mattch tthem in a menttorship program

C. Since tthis is a pilott program tthe menttors and menttees will given be given opttons in tthe fform a curricula tthatt tthey can use gnttrely
as needed, or ignore.

D. The menttors and menttees will be requestted tto make personal ttme committmentts tto tthe progfamprogram requires a minimum
off ffout04) hours a montth. Conttactt can range ffrom personal oren-one meettngs; phone conversattons; video phoning; ttexttngand
emails.

E. Parttcipanttdmenttors and menttedswill be required tto mainttain logs and records Since tthis is a pilott programtthere will be no
rightt or wrong metthodsThis will be explained in dettail tto tthe parttcipantts

F. Curriculum: All parttcipantts will be inttroduced tto tthe conceptt off Acttve Listtening

G. Curriculum: All parttcipantts will be issued ffouf04) refference books
1) Disttrictt Directtory
2) USA/Canada Club Handbook;
3) LCI General Menttorship Guidebook
4) LClI Advanced Menttorship Guidebook

H. Time CommittmenttSix (06) Montths

Goal 4: New Member Nightt

The Disttrictt GLT Coordinattor will work directtly or supportt tthe Disttrictt GMT Coordinatt@narvDG in any manner tthey requestt in
esttablishing a dattettme; locatton; and program ffor tthe New Member Nightt

Goal 5: Disttrict#-C5 Web Sitte

A. The GLT Coordinattor working witth tthe Disttrictt Web Mastter will creatte some educattonal opporttunittes on tthe GLT sectton
1) Link Touchsttone arttcles
2) Link Touchsttone videos
3) Link Lions Learning Centter
4) Link Lions Universitty
5) Legacy Postters(Display)
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 5
2nd Quartter 30
3rd Quartter 0
4tth Quartter 20

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 55 new members.

Action Itiems:

My disttrictt will esttablishh club branch(es).

My disttrictt will inducBO new Lions under 40 years old.

My disttrictt will converf} Leos tto Lions

My disttrictt will organize att leadtimembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdake. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideasCommunitty Needs Assessmenftand Membership Developmentt Granit

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 1 20
4tth Quartter 0 0

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 20 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtffed and assigned tto new clubs

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organizd Leo Club(s).
My disttrictt will sttaftSpecialitty Club(s).
An all Female Communitty Club

My disttrictt will sttaf#N Campus Club(s) att0-N school/universitty

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantisNew Club

Developmentt Guide and Justt Ask Guide).
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MEMBER RETENTION

Drops
1stt Quartter 5
2nd Quartter 25
3rd Quartter 10
4tth Quartter 25

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 65 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.
Additional action items to achieve this goal:
A. GMT Coordinator working with Region and Zone Chairs will establish a District Wide Club Challenge that each

Club will recruit at least one new member per club per quarter which will produce 52 new members per quarter.

B. GMT Coordinator working with Region/Zone Chairs and the Clubs will reinvigorate &quot;The Proud

Lion/Proud Sponsor Program&quot; to include a quarterly District new member orientation for all new members.

C. GMT Coordinator will work on increasing the number of female members in our District.

D. GMT Coordinator will work on increasing the number of members under 40.

E. GMT Coordinator will work with Clubs that are setting between 17 and 19 members and increase their

membership to over 20 members for a total of 19 members.

NET GROWTH GOAL

55 + 20 . 65 =

10

FY New Members + FY Chartter Members - FY Rettentton Goal =

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 850000 people.

Action Iltiems:
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Off tthe ttottal number off people served in my distt8680 people will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmengtDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 850000 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year , 100 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

| will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt ffor all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty off tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal
A. GST Coordinattor will encourage Clubs tto conttnue tto do communitty assessmep#isd developmentt and inttroduce
new projectts tto tthe Club

Custiom goal and action itiems
A. GST Coordinattor will conttnue tto promotte, encourage and ttrain tthe Club members in tthe use off My Lion.

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 100% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3UB2000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise U$ 32000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will securd Model Club committmentts ffor Campaigh00: LCIF Empowering service.
My disttrictt will recruift 100/100 Clubs tthis year

Addittonal actton ittems tto achieve tthis goal
None
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ADVOCATE

In tihe 2019-2020fscal year , 100% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes ffor LCIF and grantt opporttunittes available tto us
I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttricktwill ensure 100% off projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding ffor ffutture ffunding

Addittonal actton ittems tto achieve tthis goal
NONE

Custiom goal and action itiems

None
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